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GLOBAL PRESENTING SPONSOR OF SPECIAL OLYMPICS UNIFIED SPORTS

Itis an incredible honor to be able to support Special Olympics
Unified Champion Schools through the development of this
playbook. As the Global Presenting Sponsor of Special Olympics
Unified Sports, all of us at ESPN know the important role sports can
play in uniting people of all abilities to play unified in sports and be
unified in life.

Being a good corporate citizen is a time-honored tradition at ESPN.
Our relationship with Special Olympics spans more than 30 years
and is a celebration of how the power of sports can inspire social
inclusion and acceptance.

ESPN is proud to share inspiring stories with our fans and
communities across the world, as we believe that sports creates a
level playing field where people can work together towards a
common goal. The lessons learned on the playing field about
acceptance, inclusion and camaraderie are translated to all
elements of life and help to develop the leaders of a more unified
world. Every day we see great stories that exemplify this from
schools across the country. We know educators and students who
use this resource will find a wide array of activities to help their
schools become communities of welcome where everyone is
recognized for their value and skills.

Good luck as you play unified!

Kevin Negandhi, ESPN SportsCenter Anchor
Sage Steele, ESPN SportsCenter on the Road Host & NBA Countdown Host

The contents of this “Special Olympics Unified Champion Schools Playbook” were
developed under generous funding from the US Department of Education,
#H380W150001 and #H380W160001. However, those contents do not necessarily
represent the policy of the US Department of Education, and one should not assume
endorsement by the Federal Government.
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SECTION 1: INTRODUCTION AND OVERVIEW
Welcome and Introduction

Thank you very much for believing in the power of inclusion!

Welcome to Special Olympics New Hampshire's Unified Champion School’s (UCS) Playbook. We have reviewed the
resources available to us and have developed a document we believe will help schools create the best school community
possible — one that values each individual equally!

As you know, each school has a School Liaison assigned to support you throughout the year. Your School Liaison is your
greatest champion and, hopefully, will be a great resource as your school works to become a NH Unified Champion School!
Our three-person School's Team includes Pete Cofran (email: PeteC@sonh.org or cell: 603-677-6701 ), Ryan Grogan (email:
RyanG@sonh.org or cell: 207-752-0455) and UCS-experienced Laurie Belanger (email: LBelanger@sonh.org or cell: 603-
387-4317).

Please meet our team!
e Pete Cofran

Former athlete, coach and administrator, Pete began his career by working at his alma mater Plymouth State
College for 28 years, including 23 years in the Department of Athletics. He coached softball for 25 years and girls’
basketball for 12 years at Plymouth Regional High School and became Director of Athletics at Newfound Regional
High School for 12 years where he established Unified Soccer in 2016 and Unified Basketball in 2017. Pete has
been Past President of the NH Softball Coaches Association, NH Coaches Association, and NH Athletic Directors
Association. Currently, he is on the National Interscholastic Athletic Administrators Association Mentoring
Committee. Pete joined SONH in May of 2020 as Director of Schools.

e Ryan Grogan

Ryan graduated from the University of New Hampshire in 2016 where he majored in History. Upon graduation
Ryan served in AmeriCorps through the Victims Assistance Program then worked for Prescott Park Arts Festival in
Portsmouth, NH. In April 2019, Ryan joined Special Olympics NH as the Special Events Coordinator where he
assisted with our Law Enforcement Torch Run, Holiday Auction and Winter Water Sports. In May 2020, Ryan was
promoted to full-time Schools Manager in the Program Department.

e Laurie Belanger
Laurie Belanger has been a Schools Manager with SONH, part time, for four years. For more than 30 years, she has
been a school counselor at Gilford High School, where her favorite role is Unified Coach and Club Advisor.

Please do not hesitate to reach out to your School Liaison! The Directory is on pages 91-92 and includes the listing of each
of the Unified Champion Middle Schools and High Schools and their respective School Liaisons.

We look forward to the great things that the youth of New Hampshire will do during a challenging 2020-2021 school year.

Overview of Special Olympics Unified Champion
Schools

The Special Olympics New Hampshire Unified Champion Schools is aimed at promoting social inclusion through
intentionally planned and implemented activities affecting systems-wide change. With sports as the foundation, the three-
component model offers a unique combination of effective activities that equip young people with tools and training to
create sports, classroom and school climates of acceptance. These are school climates where students with disabilities feel
welcome and are routinely included in, and feel a part of, all activities, opportunities and functions.



This is accomplished by implementing Inclusive Sports, Inclusive Youth Leadership opportunities, and Whole School
Engagement. The program is designed to be woven into the fabric of the school, enhancing current efforts and providing
rich opportunities that lead to meaningful change in creating a socially inclusive school that supports and engages all
learners. What a Unified Champion School “looks like” can vary greatly from school to school, based on the needs, goals,
schedules and other factors unique to each school; but the basic building blocks remain the same. Together, we are
creating a Unified Generation that chooses to include.

The following Playbook was created to be used as a guide as your school takes on the role of being a Unified Champion
School. The Playbook is meant for schools of all levels including those who have just started as well as those who are
nationally recognized. The Playbook will provide an in-depth guide into the three components of a Unified Champion
School and how we can continue to promote social inclusion.

Why Schools Need to Be Socially Inclusive

Creating an educational atmosphere that prepares every student or learner for college, career and civic life is a complex proposition.
(Student and learner will be used interchangeably throughout the Playbook.)

Accomplishing this requires intentional planning and implementation, strong collaborations and initiatives that provide equitable and
quality opportunities for all.

Successfully meeting the needs of all students hinges largely on the climate of the school, which affects every aspect of
students’ school experiences - from their social and emotional well-being to the overall quality of the educational experience.
A positive school climate creates the necessary conditions where diversity is valued, equity isdemanded, and every student is
a contributing member.

A key aspect of an effective school climate is the way in which children with intellectual disabilities are provided
opportunities to learn alongside their peers without disabilities and to engage in the normative life experiences of school.
The sense of belonging or connectedness within the school is particularly important for students with intellectual
disabilities and is associated with several important educational outcomes, including regular school attendance.’

Yet, even those students with intellectual disabilities who attend schools with policies and procedures that provide aninclusive
educational experience are too often disengaged from many school-based, social opportunities. It is perhaps not surprising
that students with disabilities participate less in school-sponsored teams, clubs and organizations than their peers without
disabilities® and, overall, are more likely to experience social isolation within the school setting.

This isolation manifests itself in detrimental effects that reverberate across the school setting. Consider the following:

+ Bullying and other mean-spirited actions can haveviolent and tragic outcomes. 71% of young people say they have seen
bullying in their schools.? Students with disabilities are at greater risk for being victimized than their peers without
disabilities.*>

+ Students with intellectual disabilities do not routinely experience a school environment that addresses their academic
needs and also their social needs to make friends. While 61% of all students with disabilities spend more than 80% of their
school day among their general education peers, for students with intellectual disabilities that rate falls to 17%.°



Middle School

Creating an inclusive, educational atmosphere that ensures every middle school student becomes a healthy, productive and
ethicalindividual is a central focus of middle grades education. Accomplishing this requires intentional planning and
implementation, strong collaborations and initiatives that provide equitable and quality opportunities forall.

Every day, millions of diverse, rapidly changing 10 to 15-year-olds make critical and complex life choices and form the attitudes,
values and dispositions that will direct their behavior as adults. They deserve an education that will enhance their healthy
growth as lifelong learners, ethical and democratic citizens, and increasingly competent, self-sufficient individuals who are
optimistic about the future and prepared to succeed in our ever-changing world. (Edwards, 2015, p. 12)

As reported by Kenneth Brighton (2007) in Coming of Age: The Education and Development of Young Adolescents, “Middle
school students simply learn best in an atmosphere where their social and emotional needs are addressed.”
« Verbal and social bullying represent the most prevalent types of bullying during the middle grades, with the
highest rates of occurrence reported among sixth graders. (Centers for Disease Control and Prevention, 2009a).
« Ifthe normsin a peer group support socially irresponsible behavior (e.g., bullying), students are less likely to
be involved in school activities: and their sense of connectedness to school can suffer, along with achievement
levels and health behaviors. (Centers for Disease Control and Prevention, 2009a)

This can be turned around with attention to social inclusion, and the team structure in middle level schools can help all
students to be included through the family-type focus of these teams.

Why Unified Champion Schools Are Needed

The Special Olympics Unified Champion Schools strategy promotes a socially inclusive school climate where acceptance, respect
and human dignity for all students is the norm. As the data below demonstrate, a Unified Champion School equitably supports
students with and without intellectual disabilities and fosters meaningful opportunities for every student to contribute.

Wwithin Unified Champion Schools, students without disabilities hold more positive attitudes toward their peers with intellectual
disabilities, are more tolerant, and realize the impact their words and actions have on others.>'0"

Socially inclusive school and classroom climates are more evident where students with disabilities feel welcome, are routinely
included in and feel they are a valued part of all activities, opportunities and functions. ™

Extensive evaluation of the Unified Champion Schools strategy has revealed the following positive impacts:®7®
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A Vision of Social Inclusion

Imagine a school where no student is excluded because of the degree or type of disability, or the
services required to meet her needs. All students are engaged in positive ways, and a variety of
experiences are offered that build on individual strengths and respect diversity.

As you walk through the hallways, you see posters, flyers and artwork representing all kinds of
clubs, teams and students. The clubs are inclusive, and there are teams and extracurricular
opportunities for all.

You see students from the football team high-fiving students from special education classrooms. It
is a place of respect where differences are accepted and appreciated. It

is a school where the voices of all students are heard, and all students have the chance to be
leaders.

Every student is given an opportunity to meaningfully contribute and participate, and they are
noticed for their similarities and strengths rather than disabilities. All around you is a plethora of
evidence that students feel a sense of belonging and feel that they are a valued part of the school.



Special Olympics Unified Champion Schools Strategy

Since its founding, Special Olympics has been providing quality sports opportunities for individuals with intellectual disabilities
across the globe. Today, Special Olympics serves as a driving force For social inclusion, with the vision to create a world where
“people with intellectual disabilities of all abilities are welcomed in their communities and join with others to learn, work, compete
and play with the same rights and opportunities as others.”

Integral to this work is a focus on youth. Special Olympics views youth as “powerful and effective advocates ... open-minded to
new things,” and as having “the courage of conviction to step up and defend their beliefs. For this reason, [Special Olympics]
find(s) that young people are some of the most powerful and effective advocates on behalf of acceptance”.

Middle Schools

According to the research of Dr. Peter Scales of the Search Institute, the point about young people being some of the most
powerful and effective advocates on behalf of acceptance is true for students in middle grades schools. The characteristics of
young adolescents identify that these youth are generally idealistic, desiring to make the world a better place and to
make meaningful contributions to causes larger than themselves. They also value direct experiences in a participatory
democracy (Association for Middle Level Education, 2010).

Since 2008, Special Olympics has been actively engaged in the development and implementation of a school-based strategy
supported and endorsed by the U.S. Department of Education for promoting and increasing the social inclusion of youth with
intellectual disabilities in schools and in their communities across the country.

The Special Olympics Unified Champion Schools strategy is aimed at promoting social inclusion through intentionally planned
and implemented activities affecting systems-wide change. With sports as the foundation, the threecomponent model offers
a unique combination of effective activities that equip young people with tools and training to create sports, classroom and
school climates of acceptance. These are school climates where students with disabilities feel welcome and are routinely
included in, and feel a part of, all activities, opportunities and functions.

Youth and adults working together collaboratively in an inclusive setting create socially inclusive schools. Unified
Champion Schools promote a school climate that:

« is free from bullying and exclusion,

« combats stereotypes and negative attitudes,

 eliminates hurtful language,

- promotes healthy activity and interactions, and

+ iswelcoming and values the engagement of all students.

Itis not intended for students to simply be recipients of programming, but rather be architects of lasting change and
community building, where adults serve as allies to youth, rather than managers of youth. In fact, a central tenet of the
Unified Champion Schools strategy is inclusive, intergenerational leadership, where shared goals and work are owned
collectively by both youth and adults.

Within Unified Champion Schools:

 Students with and without intellectual disabilities are provided opportunities for physical activity and forbuilding positive
peer relationships across the school setting - in hallways and lunchrooms, in classrooms and gymnasiums, and on athletic
fields of play.

+ Students with and without intellectual disabilities are provided opportunities to interact with their peers and to personally
learn and grow.

At its core, the Unified Schools strategy is not just about including students with disabilities, but unifying all students; moving
from adult-led programming to student-led mobilization and action; and transitioning from sports as recreation to sports as a
catalyst for social inclusion and change.




Middle Schools

According to This We Believe, the Association for Middle Level Education’s landmark position paper (2009), successful
middle grades schools are characterized by the active engagement of students and teachers. It could not be otherwise, for
everything that is known about the nature of young adolescents and the principles of learning points to the reality that the
most successful learning strategies are ones that involve each student personally. Successful middle grades practices
purposefully empower young adolescents to assume this role, one that includes self-advocacy.

The Unified Champion Schools strategy addresses the social-emotional developmental needs of young adolescents to
belong to a peer group while welcoming and benefitting from positive relationships with adults. At its core, the Unified
Champion Schools strategy is about unifying all students; student and teacher collaborate where students learn to be
leaders; and sports is a catalyst for social inclusion and change.

Students in the middle grades have the ability to perceive deep truths and are making decisions that will affect the way
they live the rest of their lives. This transitional time between childhood and adulthood is the prime time to introduce
students to important concepts, such as the need to seek social justice. (McHugh, Reedy, & Yehle, 2017)

Social inclusion can be a strong basis for an interdisciplinary unit.

How Special Olympics Unified Champion Schools
Operate

The Unified Champion Schools strategy is designed to be woven into the fabric of the school, enhancing current efforts and
providing rich opportunities that lead to the creation of a socially inclusive school that supports and engages all learners. What a
Unified Champion School looks like can vary greatly from school to school (or team to team), based on the needs, goals, schedules
and other factors unigue to each level of school, but the basic building blocks remain the same

A Unified Champion School implements three specific components, all of which are best integrated with the othersina
cohesive effort to increase social inclusion throughout the school. Just as an integrated curriculum in the middle schools
has long been recognized as a foundation for effective learning, research on Unified Champion Schools has identified that high
schools and middle schools in which all three components are interconnected and implemented are those that become socially
inclusive to a higher degree.

The three components of Unified Champion Schools are:

e Whole School Engagement (Awareness and Involvement): awareness and education
activities that promote inclusion and reach the majority of the school population. All
students have opportunities to participate through
team or school-wide activities, and students/ learners
with and without intellgctual disabilities are inyolved A€, Special Olympics
with planning and leading awareness eventswiththe  g\e, 3 Unified Champion ‘
support of an adult. Examples include Spread the ﬁ’é - Schools . Inclusi'\;e Inclusive Youth
Word to End the Word Campaigns (R-word), pep __Sports Leadership
rallies or Fansin the Stands for Unified Sports teams,
or a Unified SportsFestival.

Whole School
Engagement

* Inclusive Youth Leadership: students with and without intellectual disabilities working together to lead and planadvocacy,
awareness and inclusive activities throughout the school year. Examples include Unified Clubs, leadership classes, inclusive
Student Councils, National Junior Honor Society, or similar types of inclusive student groups. The clubs are supported by an
adult liaison and offer leadership opportunities or training for students with and without intellectual disabilities.

» Inclusive Sports: a fully inclusive sports or fitness program that combines an approximately equal number of students with
and without intellectual disabilities. Examples include Unified Sports, Unified PE or fitness, and Unified intramurals. These
activities occur throughout the school year with the support of an adult coach and may include opportunities for
competition.
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The experiences provided for one-on-one interactions to take place when youth participate in inclusive sports activities or work
alongside one another to effect change, and raising awareness through school-wide activities where peer
group influence is leveraged, are at the crux of the Unified Champion Schools strategy.

By offering a combination of inclusive sports and youth leadership options, as well as a variety of activities that engage
students throughout the school, the school community as a whole has a part in building a socially inclusive school climate —
one free from teasing, bullying and the exclusion of any group of peers. It is the synthesis of the cumulative experiences of
students and adults throughout the entire school that results in schools realizing their full potential as socially inclusive
communities.

We know that effective change does not happen unless it is done with intentionality, adheres to a shared vision for the process
and outcomes, and is guided by a team of leaders who strategically move the school community forward in changing the
policies and practices necessary to support the work. Therefore, rather than a strictly prescriptive approach, we envision the
direction and implementation of the program to be determined by the school.

An inclusive Unified Champion School Leadership Team should be in place to ensure efforts are thoughtfully planned, guided
by shared goals, collaboratively led, and intentionally implemented to support the current initiatives and priorities of the
school. This team facilitates social inclusion work in the school within an inclusive, intergenerational leadership framework
where adults and youth with and without intellectual disabilities co-create school-wide change.

Because youth and adults see and experience the school from different perspectives and with different interpretations, have
different relationships and networks within the school community, and different power and tools to activate those networks,
both must be engaged to drive systemic change.

Words of wisdom often shared by youth leaders engaged in Special Olympics is,
“Nothing about us without us!”

Creating a socially inclusive school is a process of building a school culture that encourages, supports and expects social
inclusion at the heart of how the school functions. As the graphic below illustrates, each opportunity should incorporate a
combination of the components, provide unique and engaging opportunities for students to participate, and enhance current
social inclusion efforts. Not every activity will incorporate all three components, and not every activity will be engaging for all
students.

However, all three components will be evident within the school, and the goal will be for each activity to integrate at least two
of the components. Throughout the process of implementing the

activities, it is important to offer multiple opportunities for all students Students with and without intellectual disabilities organize
to be engaged in a variety of ways. a Unified Walking Club. They make arrangements for

accommodations to ensure all students have an equitable
The graphic below provides an example of how the three components opportunity to participate.
can be woven together in becoming a Unified Champion School.

The club meets weekly and asks members to get friends
and family to make a pledge for the miles they walk. The
money will be used to support building an accessible
playground at the elementary school. All students in the
school are encouraged to help by pledging donations,

QUICAEINIEUN o ganizing and collecting pledges, or participating in the
Engagement Schools lead to -> R e

To enhance inclusive efforts at the elementary school, the
high school students engage the younger students in
participating as walkers for special events.

Dl Inclusive Youth They also design and teach inclusive activities durin
Sports Leadership ’ . I

physical education classes at the elementary school,
incorporating games which can be played on the
accessible playground equipment.
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Definition of a Special Olympics Unified Champion School

A Special Olympics Unified Champion School has an inclusive school climate and exudes a sense of collaboration, engagement and
respect for all members of the student body and staff. A Unified Champion School is one that has demonstrated commitment to

inclusion by adopting the three components as described below. These include Special Olympics Unified Sports®, Inclusive Youth
Leadership and Whole-School Engagement.

While the components are listed individually, they should be implemented in coordination with each other and supported by a
leadership team composed of representatives from all areas of the school, including students, teachers, administrators and parents.

Research has proven that when all three components are incorporated, there is a deeper impact on the individual
participants as well as the overall culture and climate of the school.

Strategies and plans for sustainability are key to successfully ensuring that the three Unified Champion School components will

continue into the future and truly become part of the school culture. Examples include suchthings as student fundraising, Unified
Booster Clubs or Unified Sports/Club expenses included in school budgets.

School
Climate

Unified Sports

Inclusive
Classroom
Experience

Booster Club
for all teams

Inter-
connected
Strategies

Continuous
Improvement

Communication

12



Components of Unified Champion Schools

An Introduction to Whole School Engagement

Special Olympics Unified Champion Schools provide opportunities for all students 