
DOUBLING DREAMS:
2024 - 2026 STRATEGIC PLAN

Our vision is an inclusive
world for all, driven by

the power of sport,
through which people

with intellectual
disabilities live an active,
healthy and fulfilling life.

ENGAGE ENHANCE

EXPAND

Engage our current
family and the public
with Special Olympics

New Hampshire.

Enhance our
training,

competitions and
programs to better
serve our athletes

and volunteers.

Expand our family, with a
focus on staff, volunteers and

athletes.



10,000 volunteers

50,000 emails 25,000 followers 10,000 monthly visits 

500 certified
coaches

200 athlete
leaders

1,500 leadership
volunteers

5,000
ATHLETES

DOUBLING DREAMS:
REACHING 5,000 ATHLETES

Build a strong infrastructure by
expanding staff, leadership teams

and volunteers.

30 Staff

Spead the word about what we
do to anyone and everyone in

New Hampshire.

Train our athletes and coaches to
be the best they can be.

In just three years we will double
the number of athletes served in

New Hampshire!


